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Athletics of the Future
The industry is a sports facility similar to IMG sporting academy. It will hold 1500 students and will be located in Jackson, Mississippi.  
The organization is meant to work with high schoolers willing to pay for the program, which will be allowed to join the Athletes of the Future and participate. Any athlete meeting our set criteria will not be turned away whatsoever. We have developed a "no child left behind" policy that incorporates every child who meets athletic skills. The organization focuses on addressing racial and socioeconomic inequalities and the rights of every individual, keeping children off the streets and in the classrooms. We intend to address issues faced by skills and willing children in the society but lacking the opportunity to showcase their athletics talents.  
The organization will face competition from sports academies like IMG and Spire Academy, best known to be International leaders in discovering talents. However, my company intends to overcome these competitors and attract more student players. The organization will focus on students between grades 9 and 12 with GPA of 2.5 or higher and willing to pay for the program. Those students meeting these criteria will have a place with us. We intend to highly consider technological advancements that will guarantee the safety of every child. We are working on having top-of-the-line workout equipment and which meet high-level technology in classrooms. Additionally, we intend to work with every child despite their racial and socioeconomic inequalities, which led to us developing the "no child left behind" policy. We are planning on embroidering "end racism" on jerseys similar to the National football league jerseys.   
Analyzing the organization by use of Pestel analysis, we will look into a variety of factors. First, the political factors likely to affect the organization include tax policies and trade restrictions. These might affect us when purchasing athletic equipment, whereby we might be required to pay more than we expect. Second, economic factors are a major issue today, considering the effects of COVID-19 on the economy. Most equipment cost higher than they used to before. The Social factor we are to look into include children cultural norms and expectations, health consciousness, health and safety. We have to strategize on the best ways to work with the athletes. The organization is to deal with technological factors by developing highly innovative workout equipment. Also, the organization is focused on meeting the state rules and regulations as well as develop organizational rules to guide coaches and trainees. We are ensuring that our academy meets the environmental standards by following the waste disposal laws and energy protection and consumption laws.
According to Porter, the organization has five forces representing the major sources of competitive pressure in the athletics industry. Competitive rivalry looks into the number and strength of the organization's competitors (Grundy, 2006). Athletic of the Future has two major competitors, namely IMG and Spire Academy. Both academies have been in the industry for a long. On the Supplier power, the organization intends to purchase quality equipment at a lower price to ensure that we can operate within a low budget and remain competitive (Dobbs, 2014). The organization buyer power is the ability of children to access and participate in athletics with us. We are open to all willing children who have met our qualifications. Our substitution threat remains our rivals who are likely to lower their qualifications and fee, making it easy for more parents to choose them. 
The organization's competitive strategy is to have advanced technology comprised of standard and high-tech training equipment, addressing racial and socioeconomic inequalities by welcoming children from all races and economic classes. Anderson (1997) identifies technology as one competitive strategy for many companies. The organization will prohibit staff and athletes from using alcohol and drugs, rejecting, bullying and harassing others. The organization focuses on implementing the "no child left behind" policy. 
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